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Project factsheet
Project approved under the 2014 LIFE Nature & Biodiversity call.

Name

Project acronym

LIFE14 NAT/ES/001094. Olive Alive. Towards design and
certification of olive groves reconciled with biodiversity.
LIFE Olivares vivos.

Start date

01/10/2015.

End date

30/09/2020.

Coordinating beneficiary

-Spanish Ornithological Society (SEO/BirdLife).

Associated beneficiaries

-Regional Government of Jaén.
-University of Jaén. Department of Animal Biology, Plant
Biology and Ecology. PAIDI RNM-354 Research Group.
-University of Jaén. Department of Business
Administration, Marketing and Sociology. PAIDI SEJ-315
Marketing UJA Research Group.
-Experimental Station of Arid Zones of the Spanish
National Research Council.

Co-financers

-“Patrimonio Comunal Olivarero” Foundation.
-Spanish Olive Oil Interprofessional Organisation.

Total budget

2.856.005 €

EU Contribution

1.713.603 € (60%)
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What is Olive Alive?
It is an initiative to increase profitability in olive farming by restoring biodiversity.
It is a demonstration project with the following main objectives: establishing and certifying
a profitable olive farming model that is compatible with biodiversity, and positioning this
production model as a recognized and profitable added value in the olive oil market.
The strategic approach of Olive Alive is based on two fundamental issues: the need to face
the environmental and economic crisis of olive farming together and the leading role that
olive farmers must take. Both issues are equally indispensable; the first one is essential to
find not only effective, but also lasting solutions. The second issue relies on the fact that,
although agricultural and environmental policies are important, the solution should largely
come from initiatives born within the sector.
In order to tackle both challenges, olive farmers can first deal with the simplest problem
and move forward towards solving the most complex issue. It is easier for an olive farmer
to tackle environmental degradation than deterioration of economic profitability. Thus, creating a way to connect environmental restoration with economic profitability is the main
objective of Olive Alive.

Why biodiversity as the path to
profitability in olive farming?
Biodiversity is an indicator of improvements in the environment that is easily understood
by producers and consumers; it’s easy to empathise with and shows indices that allow an
easy and inexpensive evaluation and certification.
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The ecological importance of olive groves in the Mediterranean basin makes them a strategic crop for biodiversity conservation internationally. Moreover, they have great potential to
host higher biodiversity than they currently do. Restoring biodiversity in olive groves is an
easy task due to their structural features.
Because biodiversity is an increasingly valuable asset leading to a growing interest among
our institutions and our increasingly informed, environmentally concerned society.
Because it is the best access route to multifunctionality and to integrating the socio-cultural
externalities that are undoubtedly associated with biodiversity.

How did this initiative start?
Olive Alive is a demonstration project that will define and implement profitable olive farming models that will contribute to halting biodiversity loss. The effectiveness of such models
will be scientifically proven and the olive oils produced will be identified and certified by a
value-added brand. Profitability of such models will be ensured by the design and implementation of an appropriate marketing strategy and by the efforts to promote the oils and
disseminate the work done to produce them, so that they can be positioned in the market.
Besides added value, Olive Alive will help olive farmers to leave the vision focused on productivity and the limitations associated with it, and to take a more significant role in the
production and marketing of their olive oils.

How is the Olive Alive LIFE Project funded?
Through the LIFE Programme. 60% of the costs are funded by the European Commission,
while the rest is funded by co-financers (“Patrimonio Comunal Olivarero” Foundation and
the Spanish Olive Oil Interprofessional Organisation) and partners.
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How will the Olive Alive LIFE Project achieve its objectives?
By working on the following groups of actions (the complete list of actions is attached at the
end of the document).
1) Actions aimed at creating a brand that identifies olive oils produced in a way that
contributes to halting biodiversity loss. A value-added brand will be created (A3),
which will be promoted following a communication plan (A3, E1).
2) Actions aimed at acquiring a scientific basis to assess and certify olive farming
models directed towards and contributing to halting biodiversity loss. They will provide scientific support to conservation actions (C1-C9), endorse the brand and establish the indicators, criteria and thresholds necessary to certify biodiversity services
in olive groves (D1 and C8).
3) Actions aimed at designing action plans to restore biodiversity in demonstration
olive groves. Demonstration olive groves will be selected (A2) and their restoration
and conversion to Olive Alive will be designed (A4 y A5).
4) Actions aiming at restoring biodiversity and promoting other externalities in the
pilot olive groves. They will implement restoration plans in the pilot olive groves (C1C9) and promote their environmental and cultural externalities (E4 and E8).
5) Actions aiming at designing a marketing strategy that ensures the profitability of the
brand. An action plan and marketing-supporting actions (C7) will guarantee profitability after conversion to Olive Alive. Profitability indicators (D2), indicators monitoring
the impact of the brand (D3 and D4) and lessons learned will define the best marketing strategy to ensure and boost profitability and to guarantee the brand’s significant
contribution to biodiversity conservation and development of the olive farming sector.
6) Actions aimed at disseminating the objectives, results and the demonstration value
of the project. Targeting the olive farming sector (E3), consumers and the general public (E1, E11 and E13). Participatory tools will be designed for both the project
stakeholders and other groups, organisations and institutions that might share the
objectives of the project (E7, F5 and F6).
7) Transferring the project after implementation in order to ensure sustainability.
Benefiting from its innovative and demonstration value, the project partners will
take over the promotion, management and certification of the Olivares Vivos brand,
with the necessary support, thus further contributing to halting biodiversity.

What will olive farmers need to do?
Olive farmers face two important challenges: to increase biodiversity in their farms and to
stop being an olive producer in order to become an oil producer.
As experiences carried out so far have shown, enhancing biodiversity in olive groves is easy.
Restoring non-productive areas (hedges, field borders, slopes, ditches, streams) and managing the grass cover will not substantially change the way farms have been managed so far.
The second challenge is more important and a greater involvement of olive farmers is
required. They will need to understand that, in order to add value to their olive groves,
the final product of Olive Alive are not olives, but oil. Hence, the objective is no longer to
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produce as many olives as possible, but to produce profitable oil that increases benefits and
secures the future of their farms.
This path has already been taken by many organic and conventional olive farmers, and
their positive results are encouraging the sector. Olive farmers in Olive Alive will need to
realise that a higher production is not the only route to profitability. Their work will still be
focused on producing, but the final objective of such a production will have change from
producing olives to producing quality olive oil and, consequently, biodiversity.
In order to take this path, the project is offering support with both challenges. Regarding
biodiversity restoration, it will provide farmers with a scientifically based restoration plan,
which will include actions with the best cost-benefit ratio, and assume the first stages of
its implementation. Olive farmers will only carry out maintenance work for the first years.
Regarding marketing, assistance will be provided for the creation and design of their own
brands, plus marketing consultancy and logistic support. In addition, the project will help to
increase cooperation and coordination between Olive Alive farmers and between these and
the rest of stakeholders in the oil sector.

What does olive bring to the sector and
where does profitability for olive farmers come from?
In the current scenario, any initiative that adds value and diversifies the extra virgin olive
oil (AOVE) supply can be a step towards increasing the profitability of olive farms. However,
for such a contribution to be significant and to last, it is essential that such value be novel,
clearly differentiating and profitable. In this regard, the contribution to biodiversity conservation as a certified added value in agricultural production is a novelty. Olive Alive oil will
be the first European agri-food product with a certified and scientifically proven contribution to preserving biodiversity.
Once novelty and singularity are assured, profitability will depend on the strength of the
brand in the market, which in turn will be the result of a growing demand from consumers.
In order to ensure this, a series of research actions and market trials will be carried out,
which will help define the most appropriate marketing strategy so as to ensure and promote
the brand’s profitability. Likewise, other communication actions will contribute to making
Olive Alive known in the market and appreciated by consumers.
Millions of consumers are interested in biodiversity conservation, which is a good place
to start. BirdLife International (the global partnership that SEO/BirdLife belongs to) alone
has over 13 million members in over a hundred countries. Only in the UK, RSPB (another
BirdLife International partner) has more than a million members.

What are the main characteristics and the advantages
of the Olive Alive brand?
Olive Alive won’t be just another brand, but it will associate olive oil with a unique production model that can also be applied in conjunction with other production models. In other
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words, olive oils can’t be organic and come from integrated production at the same time,
while Olive Alive oils can be both, which provides yet another added value.
Moreover, this brand will not only strengthen this new olive farming model, but it will also
contribute to diversifying extra virgin olive oil (AOVE) supply with an oil that integrates
a new added value and clear, verifiable information. Olive Alive will meet the growing
demand from consumers who are interested in learning more about the health, nutritional
and taste properties of AOVE but also about its contribution to biodiversity conservation.

Who is implementing the Olive Alive LIFE Project?
The idea of Olive Alive is born within conservation circles (SEO/BirdLife – Ecology
Department of University of Jaén), but is developed under the premise of economic profitability (Marketing and Market Research Department of University of Jaén).
The project partners are:
•
•
•
•

SEO/BirdLife (coordinating partner).
University of Jaén. Ecology Department.
University of Jaén. Marketing and Market Research Department.
Spanish National Research Council (CSIC). Experimental Station of Arid Zones
(EEZA).
• Regional Government of Jaén.
Co-financers are:
• “Patrimonio Comunal Olivarero” Foundation.
• Spanish Olive Oil Interprofessional Organisation.

A
EEZ
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The main features of the brand:
Easily recognisable
added value for the
consumer

The oil comes from olive groves that host more living
organisms than others. It is an olive oil produce in olive groves
that are full of life: they are Olive Alive.

Innovation and R&D&I
for a sustainable
profitability

It’s not just another brand, but it is a brand that identifies a new
model of production.

Scientifically endorsed

R&D&I in order to define actions with the best cost-benefit
ratio for the recovery of biodiversity and to endorse the
positive effects of this olive farming model on biodiversity
conservation.

Simple, clear
requirements for olive
farmers

Environmental restoration in the non-productive areas of olive
groves.

Exclusive and
complementary at the
same time

Olive Alive is a unique added value. However, it does not
necessarily exclude other models, but rather can add to
and complement them. Organic oils and oils coming from
integrated production can also be Olive Alive.

Profitable

R&D&I to position the brand in the oil market and to establish
the best marketing strategy.

With demonstration
value

Resulting from the implementation of the project in
demonstration olive groves and the production and marketing
of Olive Alive oils.

Internationally
recognised added value

Its contribution to halting biodiversity loss is beneficial not only
locally. Helping to halt biodiversity loss in olive groves means
doing so in the Mediterranean basin and, therefore, doing so
globally.

Contributes to
improving the olive oil
sector

R&D&I to acquire a greater knowledge base on olive groves,
their profitability and on olive oil marketing. It improves
the global image of Andalusian and Spanish olive oil with a
product that contributes to preserve the biodiversity of the
world.

Associated with quality
oil

To reach a wider public, Olive Alive AOVE will not only be
associated with biodiversity-friendly olive oils, but also with
quality oils.

Consumers will have access to a wider supply of AOVE, adding
Diversifies AOVE supply an olive oil that is produced in a different way, with clear,
verifiable information on an exclusive added value.
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Further relevant information about Olive Alive
On olive groves, biodiversity and profitability
Biodiversity as certifiable added value
Biodiversity is a quantifiable indicator of environmental improvement. Restoring biodiversity is a concise objective that is easily understood by producers and consumers and that
shows easily quantifiable indices. Restoring biodiversity is also reducing erosion and fighting climate change, but it is a more focused objective, it generates empathy and, above all,
quantification and certification are simple and inexpensive.
On the other hand, biodiversity is the best access route to multifunctionality and to integrating the socio-cultural externalities that are undoubtedly associated with the olive farming
model proposed. From this point of view, and with biodiversity as a starting point, Olive
Alive is an ideal setting to try out new ways to integrate natural and cultural heritages from
a local perspective, valuing the relationship between olive culture and the multifunctionality of the Olive Alive landscape.
Olive groves and biodiversity. Olive groves and profitability
There is no sustainability without profitability in agriculture. The key to this project is to
connect biodiversity and profitability. The starting point: a strategic crop for global biodiversity conservation, with extraordinary potential to restore it and with a growing interest from
institutions and consumers in it happening.
Olive groves are a strategic crop for biodiversity conservation...
Olive groves are a strategic crop in the EU due to their socio-economic importance
but also to their environmental value. The near five million hectares of olive grove in
the EU are the most representative crop in the Mediterranean basin, the most important European eco-region for the conservation of global biodiversity. The most significant protected areas in this biodiversity hotspot have or are surrounded by olive groves.
In Andalusia alone, there are over 200,000 hectares of olive grove within Natura 2000
areas. Olive groves have hosted and can host great biodiversity, while the ecosystem services provided by biodiversity are key to agricultural yield and natural heritage conservation in the Mediterranean.
This value has already been recognised by the institutions and besides its gradual integration into agricultural and rural development policies, restoring the environmental performance of olive groves is a major objective of the European environmental policy. As an
example, the European Commission publication LIFE among the olives shows many LIFE
funded projects which aim at improving the environment in olive groves.
…and biodiversity, an increasingly valuable asset
Olive Alive is a bridge connecting the search of olive farmers for higher profitability and of
institutions and a society that is increasingly informed and concerned about biodiversity
conservation. In fact, the LIFE programme is the financing instrument to implement the
EU Biodiversity Strategy by 2020, and one of its main objectives is to integrate biodiversity into agriculture. In addition, according to Flash Eurobarometer 379, Attitudes towards
biodiversity, published in November 2013, the number of European citizens informed and
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interested in biodiversity conservation increased in 18 out of the 27 EU countries, from 38%
in 2012 to 44% in 2013.
On the project partners
SEO/BirdLife
A scientific and conservation organisation founded in 1954. It has been declared of public interest and has been working on the study and conservation of birds and nature for
over 60 years. Its headquarters are found in Madrid and it has 7 regional branch offices, 2
technical offices, 32 local groups and over 12,000 members. It is the Spanish representative
of BirdLife International, a global partnership of conservation organisations that work for
bird conservation all over the world, with partners in over a hundred countries and more
than 13 million members worldwide. Among others, SEO/BirdLife has received the National
Environmental Prize (1994) and the BBVA Biodiversity Conservation Award (2004).
SEO/BirdLife has extensive experience in the LIFE Programme, having been the lead partner of many projects that have been recognised with several prizes and awards from the
European Commission. The organisation currently leads the LIFE Activa Red Natura 2000
project in addition to Olive Alive LIFE project.
University of Jaén. Department of Ecology
The University of Jaén is a public university teaching, research, development and innovation institution. It was founded in 1993 and has promoted teaching and scientific excellence for over 20 years. A group of researchers in the Ecology Department (one of the most
renowned departments in the university) is working on this project. Their team has been
recognised by the Regional Government of Andalusia under the name of “Ecology, Evolution
and Conservation of Mediterranean vegetation” and code PAIDI RNM-354.
Made up of 8 doctors, several interns and assistants, the team has extensive experience
in research (with around 70 articles in journals within the Science Citation Index and over
2,000 references in Google Scholar citations) and in the training of researchers, with 8 doctoral thesis supervised and 4 currently underway. Much of the team’s work over the last decade has focused on biodiversity conservation and restoration.
University of Jaén. Marketing and Market Research Department
A group of researchers of the Marketing and Market Research Department is also working on this project. This team is part of the research group recognised by the Regional
Government of Andalusia under the name of “Marketing-UJA” and code PAIDI SEJ-315.
The main line of research of the group is the marketing of olive oil. The group has studied
the marketing of agri-food products and specifically of olive oil for over 20 years. As a result,
over a hundred articles have been published in prestigious journals of the oil sector and in
journals within the Science Citation Index; over 40 books and 90 book chapters have been
published, 6 doctoral thesis have been conducted and two
more are underway; more than a hundred contributions to national and international prestigious sectorial conferences have been made. In addition, the group has been
involved in over 50 R&D&I projects and a hundred contracts with enterprises and/or public
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administrations. Lastly, the group has received seven awards as an acknowledgement of
their research activity, among them the renowned 24th National Award for Agricultural,
Fisheries and Food Publications, in the field of social sciences.
Spanish National Research Council (CSIC). Experimental Station of Arid Zones (EEZA)
It is a scientific institute focused on finding solutions to ecological issues with an added
value to society, aiming at reconciling the interests arising from the preservation of the
environment and the rational exploitation of natural resources. In this context, tools are
developed to assess land degradation and its impacts worldwide. The institute has extensive experience in field monitoring of the parametres necessary for the sustainable management of arid zones and their eventual restoration.
Regional Government of Jaén
The Regional Government of Jaén has long been firmly committed to sustainability in olive
farming. The works that it has promoted and carried out following this strategy show its
commitment to quality, environmental improvement of olive groves and their exploitation
from a multifunctional point of view. The relevant experience and the leadership in the
promotion of the olive culture and its potential for tourism will undoubtedly contribute to
achieving and consolidating the project objectives.
On the co-financers of the project
Patrimonio Comunal Olivarero
The “Patrimonio Comunal Olivarero” Foundation is a non-profit organisation under the
inspection of the Ministry of Agriculture, Food and Environment. Its assets are used to,
among others, promoting olive oil consumption and improving the profitability of the olive
oil sector.
Spanish Olive Oil Interprofessional Organisation
The Spanish Olive Oil Interprofessional Organisation is a non-profit organisation. It was
established in 2002 and in February 2003 the then Ministry of Agriculture, Fisheries and
Food declared it as such by Ministerial Order. From 2007, its activity significantly moved
forward, when it defined, together with all stakeholders, a strategy to ensure the present and
future of the olive oil sector.
The representatives of the different stakeholders in the olive oil sector (olive farmers,
mills, refineries, packaging companies and exporters) are part of the Interprofessional
Organisation in order to strengthen the position of Spanish olive oil in the world market, to
improve its competitiveness and to guarantee the future of the sector.
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List of actions of the Olive Alive LIFE project
ACTION

NAME
PREPARATORY ACTIONS

A1

Selection of demonstrative olive groves

A2

Pre-operational study of the demonstrative olive groves

A3

Design of the communication plan and creation of the project image

A4

Action plans for the promotion of biodiversity in the demonstrative olive groves

A5

Setting up the voluntary work camps for the implementation of concrete conservation actions C2, C3, C4, C5 and C6

SPECIFIC CONSERVATION ACTIONS
C1

Management of the herbaceous cover in the demonstrative olive groves

C2

Setting up landscape diversifying units in the demonstrative olive groves

C3

Restoration of rural road edges in the demonstrative olive groves

C4

Revegetation of the water system in the demonstrative olive groves

C5

Adaptation of the infrastructure in the demonstrative olive groves to increase biodiversity.

C6

Adaptación de balsas de riego y construcción de charcas y bebederos

C7

Assistance in the production and commercialization of Olivares Vivos oils

C8

Setting of the certification criteria and procedures.

C9

Execution of the volunteer camps for the implementation of conservation actions C2, C3, C4, C5 and C6

ACTIONS TO MONITOR THE IMPACT OF THE PROJECT
D1

Monitoring of biodiversity indicators in the demonstrative olive groves

D2

Monitoring of the profitability of the demonstrative olive groves

D3

Monitoring the impact of the Olive Alive/Olivares Vivos certification brand on the olive oil market

D4

Assessment of the socio-economic impact of the project on the local community

D5

Assessment of the impact of the project on the recovery of ecosystems functions

E1

Development of the communication, dissemination and awareness integral plan

E2

Notice boards in the demonstrative olive groves

E3

Informative and demonstrative actions and surveys to measure perception addressed to the olive sector

E4

Recovery and dissemination of the olive growing culture in the project area

E5

Publication of a guide of recommendations based on the scientific results of the project

E6

Dissemination and proposal to include recommendations derived from the project in the Common Agricultural Policy (CAP)
2014-2020 and in the European Agricultural Fund for Rural Development (EAFRD)

COMMUNICATION AND DISSEMINATION ACTIONS

E7

Olive Alive Municipalities Network

E8

Discovering the olive culture. Experiential tourism in “Olivares Vivos”.

E9

Dissemination of the results of the Project in scientific conferences and publications and in technical seminars

E10

Design of APPs with interactive routes

E11

Project website

E12

Publication of the Olive Alive guide

E13

Promotion of the Olive Alive/Olivares Vivos certification brand

PROJECT MANAGEMENT AND MONITORING
F1

Project management

F2

Project monitoring and assessment. Indicators and monitoring

F3

Financial audit.

F4

Post LIFE plan.

F5

Networking with other LIFE conservation and olive grove-related projects

F6

Constitution and coordination of the project’s Participation and Monitoring Committee
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Contact:
José Eugenio Gutiérrez.
“Olivares vivos” LIFE Project Coordinator.
Phone: 638 839 802
e-mail: jegutierrez@seo.org

You can find us at:

GEOLIT, Parque Científico y Tecnológico
C/ Sierra Morena, CTSA, local 1
23620 / Mengíbar / Jaén
+34 953 373 160
olivaresvivos@seo.org
www.olivaresvivos.com
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TERRITORIAL DELEGATIONS AND TECHNICAL OFFICES

